
 

Via Electronic Mail 
 

February 5, 2020 

 

Connie Hoverman, Chairperson   

Linda Stutz, Director 

Van Wert County Board of Elections 

1362 E. Ervin Road 

Van Wert, OH 45891 
 

 Re: Administrative Oversight of the Van Wert County Board of Elections 

 

Dear Chairperson Hoverman and Director Stutz, 

 

Effective February 5, 2020, I am placing the Van Wert County Board of Elections (“Board”) on 

Administrative Oversight for the following reasons: 

 

1. Failure to comply with the requirements of Directive 2019-08. 

2. Failure to adequately address the real and ever-present security threats that election 

infrastructure faces even after the Board experienced a security event in February 2019. 

3. Failure to accurately and honestly report implementation progress of Directive 2019-08 to 

my office as required per Directive 2019-08. 

In 2017, the U.S. Department of Homeland Security designated elections systems as critical 

infrastructure, and it is essential that the Board be able to securely and properly function and 

perform its statutory duties when elections are held. As Ohio’s Chief Elections Official, I am 

vested with the powers and duties relating to the conduct of elections as prescribed in Title 35 of 

the Revised Code. Further, I am empowered by R.C. 3501.05 and Chapter 111:3-2 of the Ohio 

Administrative Code to compel the observance by election officers in the several counties of the 

requirements of the election laws. 

  

Starting on Thursday, February 6, 2020, and continuing each week, my Office will conduct a 

conference call with the Board to oversee its operations by obtaining status reports on its Directive 

2019-08 implementation progress, election preparation and providing guidance and instructions to 

the Board’s staff on its daily operations. The Board’s director, deputy director, staff, and technical 

point of contact are required to participate in the conference calls along with two Board members, 

one from each political party. The Board members must rotate participation so each Board member 

is participating in the conference call every other week. 

 

In addition to these weekly calls, staff from the Elections Division of the Secretary of State’s Office 

will schedule on-site visits to the Board office to assist the Board and staff with reaching 

compliance with Directive 2019-08, reviewing the operations of the Board, and creating written 

policies and procedures to govern the Board and ensure the proper administration of elections. 
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Two Board members, one from each political party, should be present during these visits. Both the 

Board members and staff should approach these visits and the creation of written policies as an 

opportunity to improve upon the Board’s current practices and build a foundation of solid policies 

and procedures that enable the Board to securely, accurately, and correctly administer elections. 

 

Therefore, the Van Wert County Board of Elections is hereby required to comply with instructions 

and directives from the Secretary of State’s Office as this office oversees the operation of the Board 

office, helps the Board achieve compliance with Directive 2019-08, and coordinates with Director 

Stutz and Deputy Director Weaver to earn and maintain the confidence of voters in Van Wert 

County. 

 

Yours in service, 

 

 

Frank LaRose 

Ohio Secretary of State  

 


