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Overland Park, KS – The Agriculture 
Council of America (ACA) will host 
National Agriculture Day on March 23.

This will mark the 48th anniversary of 
National Ag Day which is celebrated in 
classrooms and communities across the 
country. The theme for National Ag Day 
2021 is “Food Brings Everyone to the 
Table.”

On March 23, 2021, the ACA will host 
a virtual Ag Day event. Additionally, the 
ACA will bring approximately 100 col-
lege students to Washington “virtually” 
to deliver the message of Ag Day to the 
Hill.

These events honor National Agricul-
ture Day and mark a nationwide effort to 
tell the true story of American agricul-
ture and remind citizens that agriculture 
is a part of all of us.

Many agricultural associations, cor-
porations, students and government 
organizations involved in agriculture are 
expected to participate.

National Ag Day is organized by the 
Agriculture Council of America. The 
ACA is a nonprofit organization com-
posed of leaders in the agricultural, food 
and fiber community, dedicating its 
efforts to increasing the public’s aware-
ness of agriculture’s role in modern 
society.

The National Ag Day program encour-
ages every American to:

-Understand how food and fiber prod-
ucts are produced

-Appreciate the role agriculture plays 
in providing safe, abundant and afford-
able products

-Value the essential role of agriculture 
in maintaining a strong economy

-Acknowledge and consider career 
opportunities in the agriculture, food 
and fiber industry

In addition to the events on March 23, 
the ACA will once again feature the Ag 
Day Essay Contest. The winning essay 
will be presented on National Ag Day. 
Visit www.agday.org for more informa-
tion on National Ag Day 2021.

Agriculture Council of 
America announces 
2021 National Ag Day

By Jennifer Woods
jwoods@aimmediamidwest.com

Last year marked the 20th 
anniversary of the Fayette County 
Farmers Market season while 
2021 will be the 21st anniversary. 
Agricultural importance remains 
strong in the local community.

The information in the following 
article was originally published in 
the Record-Herald in May of 2020.

David Persinger has been the 
market manager since 2010 and 
has been a vendor since 2017.

According to Persinger and the 

Looking at the history of the 
Fayette County Farmers Market

Record-Herald file photo
Residents and visitors to the county could be seen at the final Fayette County Farmers 
Market of the 2020 season at the usual parking lot in downtown Washington Court House. 
David Persinger — the Jam Man — said the season went very well even with the unusual start 
due to COVID-19 and showed his appreciation for all of the vendors who came out this year.

See HISTORY | 3
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market’s website, the very 
first local market appeared in 
2001 after having been orga-
nized by Carol Sowers who, 
at the time, was a part of the 
local OSU Extension Office, 
and Sowers was assisted by 
Brad Bergefurd who, at that 
time, was part of the Piketon 
OSU Extension Office.

The first few markets were 
held in the parking lot of the 
local extension office.

“In the ensuing years, oth-
ers from the local Extension 
Office organized the yearly 
market including but not 
limited to Christie Wilt, Tyler 
Brown, Linda Morgan, Kim 
Stover and the Master Gar-
deners of Fayette County,” 
explains the market’s website.

In 2007, the market then 
moved to its current loca-
tion in the city parking lot 
in Washington C.H. Then, in 
2010, participating vendors 
formed a cooperative associa-
tion to operate the market.

According to Persinger, 
at the first market of the 
2020 season on Saturday, 
May 9, they did well in sales 
and about 70 percent of the 
patrons wore masks due to the 
COVID-19 pandemic.

“I thought it was fabulous,” 
said Persinger. “The cold 
weather was more of a stress-
or than the COVID-19 proto-
col, and that’s just because we 
were so cold.”

Information shared with the 
Record-Herald from Katrina 
Bush, one of the market ven-
dors, details the conditions 
the market had to operate 
under for the 2020 season in 
order to comply with Ohio 
Public Health orders in rela-

tion to COVID-19.
The required practices that 

had to be followed included 
adhering to social distancing 
by keeping people at least six 
feet apart, having hand sani-
tizer and sanitizing products 
readily available, having daily 
health checks for vendors and 
volunteers with a requirement 
to stay home if symptomatic, 
and requiring face coverings 
be used by employees, ven-
dors and volunteers.

Bush explained that typi-
cally, there would be one ven-
dor per parking space in the 
parking lot; however, during 
the 2020 season, the vendors 
were situated in every other 
space. While patrons visiting 
the market were encouraged 
to wear masks, they were not 
required to wear them.

Other additional practices 
that were adopted by the 
market included ensuring 
that aisles were at least 12 
feet wide, the use of chalk to 
indicate six-foot distance to 
assist customers with social 
distancing, keeping patrons 
moving one-way through the 
market, limiting food being 
sold to whole, uncut produce 
and packaged items, not using 
table cloths or other materials 
that were not easily clean-
able (such as baskets), not 
allowing sampling of food, 
encouraging the use of new 
plastic bags only, and discour-
aging patrons from touching 
products to instead allow ven-
dors (who are encouraged to 
wear gloves) be the ones that 
bagged selected items.

Social activities that have 
occurred at past markets, such 
as music, children’s activi-
ties, etc., were canceled, and 
patrons were encouraged to 
only have one person  
per household visit the  
market to help with keeping 

crowds down.
Bush explained in May of 

last year, “I believe we had 
about 11 vendors selling 
plants, face masks, handmade 
foods including jellies, salsas, 
salad dressings, pies, local 
honey, and pottery (at the 
first market). It is early in the 
season, so the produce was 
limited to radishes, rhubarb 
and green onions. We expect 
other vendors to join as pro-
duce becomes available and 
as they become comfortable 
with market and state safety 
requirements, including wear-
ing facemasks, frequent sani-
tizing and maintaining safe 
distancing.”

Some of the regular vendors 
decided not to be at the 2020 
market due to the pandemic.

“We’re a cooperative of ven-
dors,” said Bush during last 
May. “David Persinger is our 
market manager, and then we 
have a president, vice presi-
dent, secretary and members 
at-large. We’ve been meeting 
every few weeks by confer-
ence call to discuss getting 

ready for the market.”
Some of those meetings, 

according to Bush, were for 
the board while the vendors 
also held meetings to discuss 
how to be safe during that 
time. They had another meet-
ing after the first market to 
discuss how things went and 
what could be altered later on.

“We know we’re just going 
to have to take it week-by-
week, because we weren’t ter-
ribly busy the first week,” said 
Bush early in the 2020 season. 
“We’ll get there at some point 
and have to see what happens 
when it gets more crowded.”

Something new for the mar-
ket during the 2020 season, 
according to Persinger, was 
each vendor was required to 
have insurance which was 
a decision made following 
a discussion the board had 
with their insurance carrier in 
2019.

“We’ve joined the major 
markets in Ohio where our 
vendors have commercial 
liability insurance also,” said 
Persinger. “We’re not a flea 

market — we’re a bona fide, 
structured organization.”

Information will be shared 
on the 2021 season as it is 
available.

For more information or 
to follow what’s happening, 
please visit the market’s web-
site, www.fayettecountyfarm-
ersmarket.wordpress.com/, 
or FB page, “Fayette County 
Farmers’ Market.”
Reach journalist Jennifer Woods at 740-
313-0355.

Bob Lehnert’s brats were available at 
the Wednesday 2020 Fayette County 
Farmers Market.

Record-Herald file photos
Brad Jenkins of Harmony Farm had sweetcorn at the 2020 Fayette County Farmers Market.

From page 2

History
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National Ag Day website

What Is Ag Day?
It’s a day to recognize and cel-

ebrate the abundance provided by 
agriculture. Every year, producers, 
agricultural associations, corpora-
tions, universities, government 
agencies and countless others 
across America join together to 
recognize the contributions of agri-
culture.

Who Hosts Ag Day?
The Agriculture Council of Amer-

ica hosts the campaign on a national 
level. However, the awareness efforts 

in communities across America are 
as influential - if not more - than the 
broad-scale effort. Again this year, 
the Ag Day Planning Guide has been 
created to help communities and 
organizations more effectively host 
Ag Day events.

What Is Ag Day All About?
Ag Day is about recognizing - and 

celebrating - the contribution of agri-
culture in our everyday lives. The 
National Ag Day program encour-
ages every American to:

Understand how food and fiber 

National Ag Day 
background and FAQ By Bruce Shultz

Vice-President of the National Farmers Organization

Country of Origin Labeling has pep-
pered ag news and consumer sites for 
many years. The 2002 farm bill led the 
way for agricultural product labeling in 
retail markets with the country where a 
particular food came from to the United 
States.

USDA rules were not completed until 
January 2009, and were revised in May 
2013. The major change in 2013 was sig-
nificant: Meat processed from different 
countries on the same day in a particular 
plant, could not be comingled. This 
meant all meat was sorted by country of 
origin, and was no longer labeled with 
an either/or label. This rule change led 
to a two-year spike in prices for cattle 
producers. While COOL led to higher 
prices for cattlemen, grocery store prices 
remained relatively stable.

When I reviewed USDA numbers of 
retail prices for all 2013 cuts of beef, the 
price was $5.29/lb. The National Farm-
ers Organization group I market my 
cattle through, sold our heavy steers at 
$1.54 per pound at 675 lbs.

In 2014, when COOL was enacted, 
the retail price increased to $5.97 per 
pound. That significant price rise came 
in at 11 percent. That year, we sold our 
heavy steers for $1.94 per pound, or 25 
percent higher. In 2015, the retail price 
for beef hit $6.29 per pound and we sold 
heavy steers for $2.47 per pound.

Life seemed good for the feeder and 
rancher. We made a profit and planned 
ranch projects. One thing I know about 
farmers and ranchers is, money does not 
stay in their pockets long. In agriculture, 
we are always updating equipment, cor-
rals or buildings. When ag producers 
have money, they invest in their farms, 
which helps not only the rural economy, 
but also the national economy.

In December 2015, Congress passed a 
bill that removed COOL from pork and 
beef. So, what happened to retail beef 
prices? They went down to $5.96 per 

pound, or about the same level as the 
first year of COOL. What was the impact 
on cattle producers? Here on my farm, 
we sold our 675 pound steers for $1.40 
per pound, which totaled a loss of over 
40 percent of our income. But the retail 
price stayed just under $6 per pound.

My question is, if the retail counter 
price is stable, and it ranged between 
$5.91 and $6.04 per pound in 2017-
2019, yet producer prices hovered 
around $1.50 per pound for heavy steers, 
who is making all the money? I know 
everyone along the food chain needs to 
make a profit, but why is such a small 
slice of the pie going back to producers?

My point: COOL led to better prices 
for the folks working with the animals. 
If you believe, like me, that we should 
know where our meat comes from and 
that producers should receive their fair 
share of the pie, then call your U.S. sena-
tors and representatives. Tell them to re-
enact COOL for both pork and beef.

If the next generation is to return to 
the farm and raise their families in rural 
America, then we need to let our voices 
be heard. Remember, you know where 
your clothes are made, where your fruits 
and vegetables are grown and where 
your toaster is made, but our govern-
ment asserts through policy that pork 
and beef are not important enough to be 
labeled.

Right now, USDA allows using the 
phrase, product of the USA, for pork and 
beef. But what does it really mean? It 
means beef and pork carcasses imported 
from any other country can be labeled as 
a product of the USA, if those carcasses 
from other countries are cut into retail 
items here in the U.S. for sale in grocery 
stores.

This labeling practice is simple, and 
yet completely deceptive. Millions of 
consumers visit their local retail meat 
counters and, seeing the product of USA 
designation, draw the honest, mistaken 
conclusion that the meat they are buying 
is USA raised and fed. That just doesn’t 
sit right with me, how about you?

Country of origin labeling

See FAQ | 7
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103 N. London St., Mt. Sterling 
740-869-3817

M-F 8 am-5 pm; Sat. 8 am-Noon

S/S
The

Advantage

SULLIVAN SUPPLY 
DEALER

THE ROAD TO THE
 WINNERS CIRCLE 
STARTS WITH US!

WE CARRY A FULL LINE OF SHOW FEEDS!

DELIVERY 
& CUSTOM 

MIXING 
AVAILABLE

Reiterman
Feed & SupplyReiterman

Feed & Supply
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National Ag Day website

The 2021 National 
Agriculture Day Essay 
Contest recently 
announced its winner.

The national written 
essay winner for 2021 is 
Eli Mittermeyer from Lor-
raine, IL. He will receive 
a $1,000 prize. Unfor-
tunately due to COVID-
19, all National Ag Day 
events in Washington, 
D.C. have been canceled. 
Two additional merit win-
ners for the essay contest 
were Britt Bowersox from 
Swisher, Iowa and Kaya 
Dorogi from Malboro, 
Mass.

The following is the 
winning essay:

“Food Brings Everyone 
to the Table”

By Eli Mittermeyer
“Pass the mashed 

potatoes, please.” When 
that heaping dish of fluffy 
goodness comes your way, 
you might think to thank 
the person passing it to 
you, or the person who 
prepared them. However, 
rarely does one consider 
all the people that brought 
that food your way.

The food we enjoy at 
our table exists because of 
the dedication of Ameri-
ca’s farmers and ranchers. 
Our farmers embrace 
constantly evolving chal-
lenges and minimize 
environmental impacts 
while maximizing food 
production. They must 
embrace new technology 
while respecting old tradi-

tions and their business 
requires not only a signifi-
cant financial investment, 
it requires an investment 
of blood, sweat and tears 
while battling frustrat-
ing working conditions, 
weather hardships, eco-
nomic challenges, and 
more. Farmers do all this 
to provide us with bounti-
ful and affordable food, so 
when we sit down to eat, 
the farmer who produced 
the food joins us, but 
that farmer joins more 
than just our family, as 
each U.S. farm feeds 166 
people annually.

The farmers and ranch-
ers who produce our food 
must work with countless 
agricultural providers and 
suppliers to provide solu-
tions and technology that 
producers need to meet 
the challenges of feeding 
a growing global popula-
tion. They also contribute 
to the significant impact 
agriculture has on our 
U.S. GDP, and the com-
bination of agricultural, 
food, and related indus-
tries contributed over 
$1 trillion to our GDP in 
2017.

These providers and 
suppliers also employ vast 
quantities of talented indi-
viduals such as scientists, 
engineers, and innumer-
able manufacturers to uti-
lize the farmer’s product. 
Their areas of expertise 
vary greatly, from drone 
technology to chemistry, 
hydrology, and beyond.
Their talents help mini-

mize agriculture’s envi-
ronmental impacts, and 
addresses the ever present 
challenges of feeding a 
global population. Due to 
this, the agriculture indus-
try and its employees also 
join our farmers and pro-
ducers at our table as our 
invisible guests.

We may not have 
intended to invite our leg-
islators and government 
officials to our dinner 
table, but they also have 
a seat because of their 
impacts on our producers 
and our food supply. They 
are responsible for deter-
mining federal and state 

rules and regulations that 
affect everything from the 
environment to transpor-
tation. They develop our 
critically important trade 
policies with other coun-
tries, and establish our 
crop insurance rules and 
farm subsidy programs. 
These guests at the table 
can dramatically impact 
U.S. agriculture and its 
producers.

Food certainly brings 
everyone to the table, 
from the grateful diners, 
to 22.8 million employees 
that depend on agricul-
ture for a paycheck. Their 
efforts ensure that we 

are able to have a stable 
food supply, and as such 
we should be more than 
grateful for whatever dish 
we are served at dinner.

Additionally the nation-
al video essay winner for 
2021 is Keerthi Nalabotu 
from Pleasanton, Califor-
nia. She will win a $1,000 
prize for her video. The 
video can be viewed at 
https://youtu.be/XpLo-
JutZrH0

The Ag Day Essay Con-
test is sponsored by CHS 
Inc., National Association 
of Farm Broadcasting and 
Farm Progress. Founded 
in 1973, National Ag 
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Colleen and Joe Roundhouse 
740-313-1070

Broker/Owner/Realtor AwesomeRealEstate-Ohio.com

*NEW LOCATION*
227 Lewis Street

Washington Court 
House, Ohio 43160

2021 Ag Day Essay Contest winnersWHY 
CELEBRATE  

AG DAY?
National Ag Day 
website

Americans need to 
understand the value of 
agriculture in their daily 
lives. Here are just some 
of the key reasons why it’s 
important to recognize—and 
celebrate— Ag Day each 
year:

Increased knowledge of 
agriculture and nutrition 
allows individuals to make 
informed personal choices 
about diet and health. 
Informed citizens will 
be able to participate in 
establishing the policies that 
will support a competitive 
agricultural industry in this 
country and abroad.

Employment 
opportunities exist across 
the board in agriculture. 
Career choices include: 
Farm production, 
agribusiness management 
and marketing, agricultural 
research and engineering, 
food science, processing and 
retailing, banking, education, 
landscape architecture, 
urban planning, energy and 
other fields.

Beginning in kindergarten 
and continuing through 
12th grade, all students 
should receive some 
systematic instruction about 
agriculture. Agriculture is 
too important a topic to 
be taught only to the small 
percentage of students 
considering careers in 
agriculture and pursuing 
vocational agricultural 
studies. Agricultural literacy 
includes an understanding 
of agriculture’s history and 
current economic, social and 
environmental significance 
to all Americans. This 
understanding includes 
some knowledge of food, 
fiber and renewable 
resource production, 
processing and domestic 
and international marketing.
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Daryl L. Wait, D.V.M

Fayette 
Veterinary Hospital

Welcoming 
New Patients!

  335-6161
1974 Columbus Ave. • Washington C.H.

www.fayetteveterinaryhospital.com

O
H

-7
02

27
81

2 GROWING LEADERS

By Katrina Bush
For the Record-Herald

Editor’s note: The infor-
mation in this article was 
originally written during the 
2020 Fayette County Farmers 
Market season.

The Fayette County Farm-
ers market is a place not only 
to buy weekly produce, gifts, 
and treats, but a place of wel-
come and community. There 
are many customers who are 
“tried and true,” who have 
and continue to come to the 
market almost every single 
Saturday, and make a point of 
visiting most if not all of the 
vendor booths and admire the 
wares and cordially share a 
story or a simple greeting.

We had many, many new 
visitors in the 2020 season, a 
great number who will most 
certainly become a new gen-
eration of “tried and true,” 
building this fine community 
of support for local farmers 
and other vendors.

We know that this communi-
ty is appreciative of the Fayette 
County Farmers Market. We 
take this moment to remind 
the community of how much 

we, the market association, 
appreciate you! The market 
volunteers give and give; they 
arrive early and stay late, set-
ting up our sanitizing tables 
and signs, operating the infor-
mation booth, helping out with 
vendor tents as needed and 
more than can ever be known.

Our market manager (aka 
David) is coordinating the 
placement of last minute ven-
dor attendees and keeping the 
traffic moving and safe, both 
before and during the market.

The community supports 
the market in so many ways—
by posting our market signs 
or running free ads, by provid-
ing $5 coupons to FC Farm 
Bureau members, by setting up 
information booths (including 
the Master Gardeners).

Each vendor is working 
all week long to produce the 
items our customers have 
come to expect. And the cus-
tomers are the reason the ven-
dors come each week – with-
out them, there would be no 
point in setting up! So, thank 
you, thank you, one and all.

Wishing you good health 
until we meet again at the mar-
ket, spring 2021.

Becoming a new generation of ‘tried and true’

Record-Herald file photos
Mums galore from Bridgeview Gardens were available at the final Fayette County 
Farmers Market of the 2020 season.

Tomato seedlings were availabe at the 
2020 Farmers Market.

Fresh and local melons and sweetcorn, 
although not present at the beginning 
of the 2020 Farmers Market, did 
become available for market-goers.

• 20 Colors of Metal 
Roo� ng and Siding

• Wide Variety of Trim
• Sliding Door Parts
• Screws
• Overhead Doors
• Matching Caulk and 

Touch Up Paint
• Vapor Barrier and 

Insulation
• Complete Pole Barn 

Package
• Crinkle Cut Metal - 7 Color Options Available!
• Buckeye Wave and Standing Seam available

740-998-4304
Monday - Friday 7:30am - 4:30pm      

Saturday by Appointment

406 Jamison Road • Frankfort, Ohio 45628
www.BuckeyeMetalRoofing.com

FAX: 740-998-4307
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products are produced.
Value the essential 

role of agriculture in 
maintaining a strong 
economy.

Appreciate the role 
agriculture plays in pro-
viding safe, abundant 
and affordable products.

What Can I Do to Help?
Put simply, get 

involved! Your par-
ticipation in Ag Day 
is critical in helping 
us spread this positive 
message about agricul-

ture. If you are inter-
ested in planning an 
event, download your 
Planning Guide today. 
Of course, there are 
other ways you can lend 
your support, including 

sending a letter to  
your local newspaper, 
calling your Congressio-
nal representatives or 
simply sharing informa-
tion about agriculture 
with youngsters in  

your community.

Where Can I Find More 
Information?

Contact the Agricul-
ture Council of America 
at (913) 491-1895.
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Local People.
Local Decisions.

Local Commitment.
128 S. NORTH STREET, WASHINGTON C.H., OHIO

(740) 335-1331
www.merchantsnat.com

AGRICULTURE
IS THE BACKBONE

of our community and our country...

Supporting
Youth & Ag
Since 1879

Supporting
Youth & Ag

PROUD TO SUPPORT 
OUR LOCAL FFA!

REAL ESTATE & EQUIPMENT AUCTIONS

Call Nick Cummings, CAI Auctioneer / Auction Advisor
740.572.0756 | nick@thewendtgroup.com | Washington Court House, Ohio

Choose The Wendt Group for the
Nation’s Best Auction Marketing!

ATTENTION OHIO LAND OWNERS
We Have Qualified Buyers Seeking Land to Purchase

We are proud to partner with families and corporations in the agricultural 
marketplace by using modern technology and old-fashioned hard work to 
help them acheive their goals. O
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Submitted article

COLUMBUS, Ohio — The 
Ohio Agriculture Conservation 
Initiative (OACI) has released 
a video to encourage farm-
ers to sign up for the OACI 
Farmer Certification Program 
through the mobile app to help 
increase adoption of best man-
agement practices and recog-
nize farmers who demonstrate 

a commitment to continuous 
improvement.

Enrollment has been sim-
plified for the OACI Farmer 
Certification Program, which 
will help farmers take conser-
vation programs to the next 
level. Farmers participating in 
the H2Ohio program must be 
enrolled by March 31, 2021.

“Enrolling is easier than 
ever with the new streamlined 

account set up,” said Kris 
Swartz, northwest Ohio farmer 
and OACI chair. “Farmers can 
enroll using the mobile app or 
through our website when and 
where it’s most convenient. 
After enrolling, farmers will be 
eligible to become certified in 
2021.”

OACI’s Farmer Certification 
Program will help improve soil 
health, yield and cost-efficien-

cy and deliver cost savings 
for farmers through practical, 
workable soil health solutions.

The no-cost program is 
administered by the Ohio 
Federation of Soil and Water 
Conservation Districts and is 
available to farmers through-
out Ohio.

To enroll in the OACI Farm-
er Certification Program, visit 
OhioACI.org or download the 

app from the Apple App Store 
or Google Play Store.

OACI was created as an 
innovative, collaborative 
effort of the agricultural, 
conservation, environmental 
and research communities to 
improve water quality. For 
more information, visit www.
OhioACI.org.

To view the video: https://
youtu.be/MerCBUtFNfU

Enroll in OACI Farmer Certification Program by March 31

From page 4

FAQ
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Agricultural legacies: 4 tips 
for succession planning
Courtesy of Brandpoint 

Kory Hagen, who runs a 1,000-acre 
corn farm in Iowa, had to take over 
the family business in his early 20s 
when his father suffered a stroke. 
Unexpected tragedies, like Hagen’s, 
can be challenging but proper plan-
ning can ease the burden of passing 
down a business from one generation 
to the next.

“We did it differently than most 
farm families,” Heard said. “I started 
my own farm as a separate opera-
tion and shared equipment with my 
father. My operation got bigger after I 
acquired land from outside farms and 
from my father as he transitioned out 
of the business. By 1995, I was able to 
take over his farm completely.”

“A farm is more than just an enter-
prise — it’s a way of life,” said Lynn 
Sandlin, business intelligence man-
ager for Syngenta. “Elder farmers 
think of it not just as a business, but 
a legacy they’re leaving for their chil-
dren, grandchildren and  
so on.”

Sandlin urges anyone pursuing farm 
succession to consider everything 
required by the complex process. To 
succeed, it’s crucial to plan methodi-
cally and understand every necessary 
decision.

Retired professor of agricultural 
economics and Texas A&M University 
Danny Klinefelter, Ph.D., offers four 
steps to follow.

Develop estate and succession plans
•	Start planning as soon as possible, so 

everyone involved knows where the 
assets are going.

•	Children interested in the family 
business should consider enrolling in 
a management development program 

at a land grant university.
•	Create a family business council of 

interested parties to discuss goals 
and plans.

Outsource your trust
•	Don’t feel obligated to entrust your 

business solely to family, especially if 
they lack knowledge in crucial areas. 
Instead:

•	Enlist a team of agriculture-focused 
attorneys, tax accountants or consul-
tants who specialize in family-owned 
businesses.

•	Form an advisory board or even a for-
mal board of directors.

•	A peer adviser group of top managers 
can also offer outside counsel that 
may help you and your successors.

Evaluate your successors
•	Conduct regular performance evalua-

tions within your team to set expecta-
tions, track improvement and assess 
everyone’s strengths and weaknesses.

•	When one or more successors 
emerge, 
 give them every opportunity to ask 
questions and make suggestions.

Test your team
Once you have successors identified, 

assign group tasks to gauge personali-
ty styles and management capabilities. 
Especially for operations with mul-
tiple successors, this will help them 
work together efficiently and build on 
one another’s strengths. Have open 
discussions about self-improvement 
or expanding the team with the right 
expertise, from forward-looking CEOs 
to accountants and marketing experts.

To learn about agricultural develop-
ment, today’s challenges in farming 
and more, visit www.syngentathrive.
com. OH-70228504
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